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[bookmark: _Hlk207616389]Strengthening Institutional Capacity for Climate Change Adaptation Planning

I. CONSULTANCY SUMMARY
	Job Title 
	International Community Monitoring Expert

	Division/Department
	Project: Enhancing the Resilience of Vulnerable Coastal Communities in Sinoe County, Liberia (ERVCCS)

	Program/Project Number/ GEF Project ID number
	10376

	Activity Result
	· Design and implement training manuals  for community-based monitoring of the ecosystem and biodiversity 
· Baseline assessment report of the selected coastal ecosystems, highlighting priority indicators and gaps for monitoring.
· Training report for community monitors, with participant lists, training materials, and key outcomes of the capacity-building sessions.
· Monitoring tools and templates (data collection forms, reporting formats, and guidelines) will be developed and handed over to community monitors and relevant authorities.
· Training programme on community-based monitoring systems
· Report of training on community-based monitoring systems

	Assignment
	Design and implement community-based monitoring training programmes for the monitoring of ecosystem services and biodiversity


	Location
	Nanakru, Bafu Bay, Tounata, Poungbor, Seebeh and Downtown Mississippi, 
Greenville, Sinoe County

	Reports to
	ERVCCS Project Manager who is under the supervision of the Energy & Environment (E&E) Coordinator
	Consultancy Duration:
	50 days over the period of four (4)  months 



II. PROJECT BACKGROUND
	The EPA is Liberia's principal authority for environmental management. It coordinates, monitors, supervises, and consults with relevant stakeholders and sector Ministries, Agencies, and Commissions (MACs) on all activities related to protecting the environment and sustainable use of its natural resources.

The Government of Liberia (GoL), through the EPA and the United Nations Development Program (UNDP), and with funding from the Global Environmental Facility (GEF), received funding for the project “Enhancing Resilience of Vulnerable Coastal Communities in Sinoe County of Liberia (ERVCCS).” EPA is the project's Executing Entity. It is financed by a GEF Trust Fund grant and co-financed by UNDP and the GoL.

The project aims to build on existing projects to strengthen the resilience of vulnerable coastal communities and their livelihoods to the impacts of climate change, focusing on women and youth. Specifically, project interventions include the following:

Component 1: Strengthening Institutional Capacity for Climate Change Adaptation Planning  
Component 2: Innovation, technologies and climate information introduced for coastal adaptation planning.
Component 3: Introducing Engineered Hybrid Adaptation Solutions, and; 
Component 4: Supporting Resilient Livelihood Diversification through Training and Improved Access to Finance. 

The majority of the above interventions will target all coastal counties in Liberia. In contrast, hybrid adaptation interventions will be explicitly implemented in Sinoe County, one of the country’s most vulnerable coastal counties.

The impacts of climate change, combined with non-climatic drivers, such as sand mining, the expansion of agricultural areas, unsustainable fishing, pollution, and inadequate drainage systems, compromise the resilience of Liberian communities' ecosystems along the coastline. Consequently, local communities and ecosystems are experiencing increased coastal flooding and erosion, saltwater intrusion into groundwater supplies, waterlogging of inland areas, and sedimentation of rivers and freshwater resources due to Sea Level Rise (SLR) and higher-intensity rainfall events. The vulnerability of communities and ecosystems occurs through I) inundation and consequent damage of coastal infrastructure, II) loss of fishery and agriculture-dependent livelihoods, III) decrease in stable income generation for coastal communities, IV) increase in conflict and competition over resources within communities, V) decrease in food and nutrition security, VI) increased risk of vector- and waterborne diseases through waterlogging, and VII) increased pressure on surrounding ecosystems to compensate for the reduced provision of services from coastal, wetland and mangrove ecosystems. In addition, the vulnerability of Liberia’s coastal communities and their resilience to climate change, particularly in Sinoe County, is exacerbated by the limited capacity of GoL to provide essential services and adequate support for, among other things, water and sanitation, healthcare, utility-scale energy, and road infrastructure.

As a result, coastal communities in Liberia are threatened by damaging floods and erosion, both of which are increasing due to sea level rise and other impacts of climate change, such as increasingly intense rainfall events and the current limited financial and technical capacity at the national and county levels to address these threats. 



III. SCOPE OF WORK
	Under Component three of the project, the consultant will support the establishment of a Community-Based Coastal Ecosystem Monitoring Programme to sustain nature-based adaptation interventions already initiated under the project. The assignment will build on previous work such as mangrove and forest restoration, the Community Action Plans (CAPs), and the Participatory Community Monitoring Framework.
The monitoring programme will be designed to ensure that communities have the tools and skills to continuously access the health of coastal ecosystems and identify early signs of contamination and degradation. Specific tasks will include:
· Conduct a baseline assessment of selected coastal sites to determine ecological conditions and monitoring priorities.
· Design simple monitoring tools and templates that can be used by community members with limited technical background.
· Utilize the Participatory Community Monitoring Framework (PCMF) and the CAPs to train all participating communities
· Train community monitors and strengthen  local capacity to collect, analyze, and report on ecosystem data, when using GPS, water quality monitoring kits, river gauge, invasive plant management equipment, fish monitoring equipment, binocular, camera traps, and field guides.
· Establish a system for storing, managing, and sharing monitoring information with county and national institutions to guide planning, policy development, and budgeting.
· Ensure that monitoring is inclusive by incorporating   women, youth, and people living with disabilities in the process.
Roles and Responsibilities
The consultant will be responsible for the following:
· Review existing project documents, vulnerability reports, and ecological studies to identify gaps and entry points for monitoring.
· Conduct consultations with local communities, county authorities, and project partners to align monitoring priorities.
· Establish community-specific monitoring committees (community monitors) that will be trained to monitor ecosystems and biodiversity across Downtown, Seebeh, Bafu Bay, Nanakru, Pungbor, and Tournata
· Design training programme on community-based monitoring systems
· Implement training on community-based monitoring systems
· Facilitate participatory workshops with community monitors to co-develop monitoring indicators and methods, and to monitor coastal ecosystem and biodiversity.
· Provide technical guidance and training for community monitors, including practical field sessions.
· Develop user-friendly manuals and reporting templates for ongoing monitoring activities.
· Support the Project Management Unit (PMU) in integrating monitoring data into decision-making and reporting systems.
· Establish feedback mechanisms to ensure that monitoring results are shared with communities and used to strengthen local adaptation actions.
· Coordinate closely with project partners such as Conservation International (CI), EPA, FDA, and local NGOs to draw on existing experience and avoid duplication.
· Strengthen linkages between community monitors, county working groups, and national institutions to ensure sustainability and policy relevance.
The monitoring programme will enhance community ownership, improve accountability for project interventions, and provide reliable evidence for decision-making on resilience and natural resource management.



IV. KEY EXPECTED OUTPUT
	· Baseline assessment report of the selected coastal ecosystems, highlighting priority indicators and gaps for monitoring.
· Training report for community monitors, with participant lists, training materials, and key outcomes of the capacity-building sessions.
· Monitoring tools and templates (data collection forms, reporting formats, and guidelines) developed and handed over to community monitors and relevant authorities.
· Final report on the establishment of the monitoring programme, capturing the process, lessons learned, and recommendations for sustainability.
· Training programme on community-based monitoring systems
· Report of training on community-based monitoring systems



V. DELIVERABLES AND PAYMENT SCHEDULE
	No.
	Output
	Payment Plan

	1.
	Inception Report (detailing methodology, workplan, and stakeholder engagement approach
	20%

	2.
		



	Submission and approval of: 
i. Baseline Assessment Report of selected coastal ecosystems
ii. Draft training programme (indicating a step-by-step approach on the use of the monitoring equipment)




	30%

	3.
	Upon establishment and verification of monitoring tools, data collection templates, and assignment of trained community monitors
	20%

	4.
	Submission and approval of Training Report (with participant list, training materials, and evaluation)
	15%

	5.
	Submission and approval of Final Report on the establishment of the monitoring programme, including lessons learned and recommendations for sustainability
	15%



VI. QUALIFICATIONS AND EXPERIENCE
	Education/Experience
The consultant must hold a minimum of a Master’s degree in a relevant field, such as Environmental Science, Natural Resource Management, Environmental Geosciences, Coastal/Marine Ecology, Conservation Biology, or a related discipline. A PhD in any of the above fields will be considered an added advantage.
i. The consultant must have at least seven (7) years of proven professional experience in coastal ecosystem monitoring, biodiversity, climate change adaptation, or monitoring of nature-based solutions, preferably within Sub-Saharan Africa or in a similar region of the world.
ii. Demonstrated expertise in designing and implementing community-based monitoring frameworks, including developing indicators and data collection tools.
iii. Familiarity with coastal ecosystems (mangroves, wetlands, estuaries, and shoreline forests) in Sub-Saharan Africa. Prior experience working in Liberia will be an advantage.
iv. Experience working with government institutions, development partners, and local communities in participatory monitoring and evaluation processes.Proven track record of building capacity in the use of GPS, water quality monitoring equipment, river gauge, fish monitoring equipment, camera trap, etcviii. 
v. Strong analytical, communication, and reporting skills, with evidence of published reports or technical documents on ecosystem monitoring.
vi. Ability to work across disciplines and engage with diverse stakeholders, including national agencies, local governments, civil society organizations, women, youth, and people with disabilities.Effective organizational and time management skills, with the ability to deliver high-quality outputs within agreed timelines.



VII. CONTRACT & REPORTING
	The consultant shall report directly to the Project Manager under the overall supervision of the Energy and Environment Program Coordinator of the Environmental Protection Agency (EPA). Regular meetings and progress updates will be required to ensure close coordination, knowledge sharing, and alignment with project objectives.
The EPA reserves the right to terminate the contract should the consultant’s performance fall below agreed standards or fail to meet the project’s requirements.




VIII. SUBMISSION OF APPLICATION
	Interested international consultants are invited to submit the following application package electronically:
· A detailed Technical Proposal outlining the consultant’s understanding of the assignment, implementation methodology, and work plan;
· A detailed Financial Proposal indicating daily rates and total costs for delivering the assignment;
· A one-page cover letter;
· An updated Curriculum Vitae (CV) highlighting relevant qualifications and experience;
· [bookmark: _GoBack]Copies of academic credentials and professional certifications;
· Evidence of past performance in similar assignments (sample reports, references, or contracts).
All submissions must be sent via email to maldonakarway1@gmail.com and cc: princessblango@gmail.com 
Please indicate “International Consultant for Establishment of a Community-Based Coastal Ecosystem Monitoring Programme” in the subject line. 



ATTENTION:

Maldona K. Karway
Procurement Officer
Project Management Unit
Enhancing the Resilience of Vulnerable Coastal Communities in the Sinoe County Project
Environmental Protection Agency
302-A Bright Building,
Old CID-Road, Mamba Point 
1000 Monrovia, 10 Liberia 

*Female candidates are highly encouraged to apply!
The closing date for submission of applications is 4:00 PM on October 8, 2025. Any submission received after this deadline will not be considered. Only applicants who meet the requirements as outlined in the terms of reference will be considered for evaluation. 
NOTE: This information is also posted on https://www.emansion.gov.lr/, https://www.epa.gov.lr/, https://www.undp.org/, www.mme.gov.lr and can be found in local dailies.
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