[image: D:\Documents and Settings\lwalsh\Desktop\EPA_logo.gif][image: ][image: ]
    

       Republic of Liberia

ENVIRONMENTAL PROTECTION AGENCY
    Monrovia, Liberia

(CONSULTING SERVICES)

NAME OF PROJECT: ENHANCING CLIMATE INFORMATION SYSTEMS FOR RESILIENT DEVELOPMENT (LIBERIA CIS PROJECT) 
 

Assignment Title: Consultancy for the Development of the Operational Manual and Establish the Liberia Climate Change Trust Fund (LCCTF)

Financing Agreement reference: 
Project ID No: SAP018
Reference No. RFP NO.BPS/EPA/CIS/CQS/001/25
Issue Date:       September 26, 2025
End Date:         October 13, 2025

1. Background
The Environmental Protection Agency (EPA) of Liberia was established by an Act of the Legislature on November 26, 2002, and subsequently published into law on April 30, 2003, to ensure sound environmental management and the sustainable use of natural resources. The EPA’s mandate includes promoting long-term economic prosperity through sustainable development and providing a comprehensive legal framework for environmental governance in Liberia.
To support these objectives, the EPA received funding from the Green Climate Fund (GCF) to implement a five-year project titled “Enhancing Climate Information Systems for Resilient Development in Liberia” (Liberia CIS Project). This project is jointly financed by the GCF, the African Development Bank (AfDB), and the Government of Liberia (GOL), with a total budget of USD 11,431,969.
The overarching goal of the Liberia CIS Project is to enhance the resilience of Liberia’s population and infrastructure to the impacts of climate change. Specifically, the project aims to strengthen the country's adaptive capacity by integrating long-term climate risk reduction and adaptation measures into national planning and development frameworks. This will be achieved through the development and operationalization of a Multi-Hazard Impact-Based Forecasting and Early Warning System (MH-IBF-EWS). The project will involve training and equipping key national institutions, including the Liberia Meteorological Service (LMS), Liberia Hydrological Service (LHS), Environmental Protection Agency (EPA), and the National Disaster Management Agency (NDMA), to enhance their capacity for collecting weather and climate data. It will also introduce and sustain climate modeling and forecasting systems, support early warning mechanisms, and expand climate-informed decision-making and planning across the country.
The objective of the project is to strengthen Liberia’s climate observation and monitoring systems, early warning and early action capabilities, and broader environmental information frameworks. It seeks to catalyze a paradigm shift toward evidence-based, climate-informed decision-making and planning, aligning national development efforts with principles of green growth, environmental resilience, and climate adaptation. 
2. Purpose of the Consultancy
[bookmark: OLE_LINK1]The Liberia Climate Change Trust Fund (LCCTF) will be established in accordance with the Liberia Climate Information System (CIS) Project document to support the implementation and long-term sustainability of the Liberia Climate Information System Project. The primary purpose of the LCCTF is to mobilize, manage, and disburse financial resources specifically targeted at climate change adaptation and mitigation initiatives across Liberia. In doing so, the fund aims to enhance the country’s resilience to climate impacts while promoting sustainable development practices.
To ensure the fund’s effective governance and operationalization, the development of a comprehensive Operational Manual is essential. This manual will define the organizational structure of the LCCTF, clearly outlining the roles and responsibilities of its governing bodies, as well as the decision-making processes that will guide its operations.
Furthermore, the manual will establish robust financial management procedures to guarantee accountability, transparency, and integrity in the use of funds. It will also provide operational guidelines, including eligibility criteria for funding applications, project monitoring protocols, and evaluation metrics for assessing project outcomes. By offering clear, transparent, and structured guidance, the Operational Manual will play a critical role in promoting efficiency and integrity. Ultimately, it will support Liberia’s long-term goals of climate resilience, good environmental governance, and sustainable development.
The primary objective of this consultancy is to:

· Develop a comprehensive operational manual for the Liberia Climate Change Trust Fund (LCCTF) and establish the LCCTF. 
· Support the institutional and operational establishment of the LCCTF in accordance with international best practices and Liberia’s climate finance needs.





2. The Scope of the Services to be performed 

A. Desktop Review  and Stakeholder Engagement
  
· Conduct a comprehensive desk review of national and international climate finance mechanisms, with a particular focus on exemplary African Climate Change Trust Funds, such as those established in the Sub-Saharan Region. This review should highlight the successes and lessons learned from these initiatives.

· Assess Liberia’s climate finance landscape by exploring existing policies, legal frameworks, and institutional arrangements that govern climate-related funding and investments. This assessment should include a SWOT Analysis of the current system in Liberia.

· Identify and analyze key stakeholders, including government agencies, the private sector, non-governmental organizations (NGOs), and development partners. Explore their roles, responsibilities, and potential contributions to the Liberia Climate Change Trust Fund (LCCTF) in order to foster a collaborative approach to addressing climate change challenges.

B. Development of the LCCTF Operational Manual

The Operational Manual will outline essential components:

Governance Structure
· It will clearly define the roles and responsibilities of the Board of Trustees, Secretariat, and Technical Committees.
· It will establish clear decision-making processes and accountability measures to ensure transparency.
Fund Management and Financial Procedures
· Should present strategies for raising funds from various sources, both in Liberia and internationally.
· Should describe how to distribute funds through different options such as grants, loans, and blended finance.
· Should have detailed procedures for financial reporting, auditing, and risk management to maintain fiscal integrity.
 Project Cycle Management
· The manual should establish criteria for selecting and approving projects to ensure they align with key objectives.
· The manual should have a Monitoring, Evaluation, and Learning (MEL) framework to assess project success and improve processes.
 Stakeholder Engagement and Transparency
· The manual should provide guidelines for involving civil society, the private sector, and community members in the process.
· Set up grievance mechanisms to allow stakeholders to voice concerns and seek resolutions.
· Outline strategies for public communication to build trust and raise awareness of LCCTF initiatives.
Legal and Compliance Framework
· The manual should align with Liberia’s Climate Change Policy and National Adaptation Plan (NAP) and international agreements like the Nationally Determined Contributions (NDCs) and the Paris Agreement.
Stakeholder Consultations and Validation
· Conduct consultations with key stakeholders (government ministries, development partners, private sector, NGOs, and local communities).
· Organize a validation workshop to review and finalize the Operational Manual to meet stakeholder needs.
Capacity Building and Institutional Support
· Provide recommendations for setting up the LCCTF Secretariat to function effectively.
· Develop a capacity-building plan for LCCTF staff and key stakeholders to enhance skills and organizational effectiveness.

Minimum Qualification, Skills, and Experience:
The consulting firm/individual should have:
· Master’s degree in Environmental Finance, Climate Finance, Climate Change, Economics, Natural Resource Economics, Rural Development, and Public Administration, or a related field.
· Minimum of 7-15 years of experience in climate finance, sustainable fiancé, trust fund establishment, or similar assignments.
· Proven experience in developing operational manuals for climate funds or development projects.
· Knowledge of Liberia’s climate change policies and institutional frameworks.
· Strong stakeholder engagement and facilitation skills.
· Previous work with AfDB, World Bank, or other multilateral climate finance mechanisms is an added advantage.

Application Process
Interested consultants should submit:
Technical Proposal (methodology, Workplan, CVs).
Financial Proposal (daily rate, total budget).
Examples of previous similar work (reports/tools developed).


Duty Station:			Monrovia
Start Date:				TBA
End Date:				TBA
Duration of Assignment:		45 Days


The Environmental Protection Agency (EPA) now invites eligible individual consultants to indicate interest in providing these services by submitting their Curriculum Vitae (CV), demonstrating experience in performing similar assignments with references, and showing responsiveness to the qualification requirements outlined in this REOI. Eligibility criteria and the selection procedure shall be in accordance with the African Development Bank’s “Procurement Policy Framework for Bank Group Funded Operations” October 2015, which is available on the Bank’s website at http://www.afdb.org. 
Further information can be obtained at the address below during office hours, i.e. from 0900 to 1700 hours (GMT) on working days.  
Expressions of interest must be delivered in a written form to the address below by either hardcopy or emails by September 29, 2025 @ 5pm and mention “Provision of Consultancy Services for the Development of the Operational Manual and Establish the Liberia Climate Change Trust Fund (LCCTF).
Williemai Digker
CIS Procurement Officer 
Environmental Protection Agency
Monrovia, Liberia
E-mail: info@epa.gov.lr/ jallah.nelson@yahoo.com
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