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ENVIRONMENTAL PROTECTION AGENCY (EPA) 
Bright Building 302-A
Sekou Toure Avenue, Mamba Point
1000 Monrovia, 10 Liberia 

REQUEST FOR EXPRESSIONS OF INTEREST 
For an International Consultancy firm to undertake an assessment of the current institutional structures and policy environment of coastal management in Liberia; develop a high-resolution multi-criteria vulnerability (HR-MCVA) map that assesses exposure sensitivity and hazard parameters within coastal areas of Liberia and informs the development of the Integrated Coastal Zone Management Plan (ICZMP); and develop, integrate, and upscale the ICZMP  – under the Monrovia Metropolitan Climate Resilience Project (MMCRP).


Background

The Liberian capital Monrovia is particularly vulnerable to climate effects, namely sea level rise and the increased frequency of high-intensity storms. This has resulted in coastal erosion and shoreline retreat, which threatens the sustainability of ecosystem services and directly impacts Monrovians' fishery-based livelihoods of approximately 55,000 Monrovians, 46% of whom are women.

The Monrovia Metropolitan Climate Resilience Project (MMCRP), financed by the Green Climate Fund (GCF), through the United Nations Development Program (UNDP) and the Government of Liberia (GoL) has been established with core aim to build the long-term climate resilience of coastal communities in Liberia by both addressing immediate adaptation priorities and creating an enabling environment for up-scaling coastal adaptation initiatives to other parts of Monrovia and Liberia.

The MMCRP will address these vulnerabilities by: 
i.	building a coastal revetment on 1050m of coastline at West Point-ensuring landings for fishing boats (Output 1); 
ii.	improving the management of Liberia’s coastal zone by developing capacity for Integrated Coastal Zone Management (Output 2); and 
iii.	supporting the development of gender- and climate-sensitive livelihoods and improving the resilience of climate-sensitive livelihoods in Monrovia (Output 3). 

The project is expected to enhance coastal protection, foster improved coastal management, and present local communities with diversified climate-resilient livelihoods.

Under Output 2 of the project, the capacity of the national government in Liberia to implement climate risk-informed Integrated Coastal Zone Management (ICZM) and to support cross-sectoral coordination among 10 government institutions responsible for climate-resilient coastal management will be strengthened. The project (Output 2) will work with relevant government institutions to develop a national Integrated Coastal Zone Management Plan (ICZMP) that addresses climate change risks, through a participatory and consultative process. This ICZMP will use an integrated approach to infrastructure-, community- and ecosystem-based adaptation in the coastal zone of Liberia. The approach will inform and be informed by lessons learned from collaboration between communities, government, private sector and NGOs for: 
i.	strengthening climate-resilient livelihoods and ecosystem-based adaptation under Output 3; and 
ii.	implementing protective coastal infrastructure under Output 1. 

To build the knowledge base for climate risk-profiling in Liberia and to support the generation and implementation of an ICZMP, the MMCRP hereby invites international firm to work alongside local experts to undertake an assessment of the current institutional structures and policy environment of coastal management in Liberia; develop a high-resolution multi-criteria vulnerability (HR-MCVA) map that assesses exposure sensitivity and hazard parameters within coastal areas of the Liberian and informs the development of the ICZMP; and develop, integrate, and upscale the ICZMP. 

The vulnerability map will incorporate socio-economic and gender considerations in addition to biophysical and climate change factors to ensure long-term decision-making beyond the lifespan of the project. The resulting map will provide municipalities within the MMA — and across Liberia — with the knowledge base required to incorporate climate change considerations into future urban planning and ICZM.	

Objective of the Assignment

The objective of this assignment is to deliver some of the activities of Output 2 of the project, primarily:
· To develop a high-resolution multi criteria map of the Liberian coastline, specifically focusing on Monrovia.
· To develop the ICZMP at a national scale and implement in Monrovia under the project – with the capacity to upscale implementation to other parts of Liberia.
· To strengthen the capacity of the national government in Liberia to implement climate risk-informed Integrated Coastal Zone Management Plan (ICZMP). 
· To support cross-sectoral coordination among 10 government institutions responsible for climate-resilient coastal management. 

In developing the scope, major objectives of the ICZM must also be applied as appropriate. In general, these are related to the following, which needs to be borne in mind when developing the high resolution multi-criteria vulnerability assessment:
· Protecting people and assets at risk.
· Enhancing sustainability and ecosystem services.
· Economic development of the coastal zone.
· Creating awareness of coastal zone vulnerability and risks.
· Good governance.
· Managing and mitigation of the impacts and associated risks now and into the future.

Other international good practice and ICZM principles must be followed when delivering the scope.

Scope of work

The overarching goal of the scope is to develop an ICZMP for Liberia. The scope of work is made up of the following deliverables D.1 to D.7, grouped into four (4) self-contained but interlinked Work Packages (WP): D.1 to D.3 (WP#1 – inception, definition, and vulnerability mapping), D.4 (WP#2 – ICZMP development & validation), D.5 to D.6 (WP#3 – ICZMP integration & implementation), and D.7 (WP#4 – ICZMP upscaling). Further details of each are broken down further in the Terms of Reference.

Deliverables
The Firm is expected to provide the following deliverables:
1. Inception Report: establish the foundation for the ICZM process by aligning objectives, scope, methodology, and institutional context with the Client and key stakeholders.
2. Definition Report: develop the analytical and strategic framework for ICZM through institutional and policy assessments, spatial definition of the coastal zone, and establishment of ICZM goals and priorities.
3. Vulnerability Mapping: assess exposure and sensitivity of coastal systems, communities, and assets to hazards and pressures. 
4. Development and Validation Report: validate technical findings and refining ICZM strategies through structured stakeholder engagement.
5. Integration Report: align ICZM outputs with existing planning, policy, and regulatory frameworks to ensure coherence and institutional fit.
6. Implementation Report: translate ICZM strategies into concrete actions through a structured implementation plan.
7. Upscaling Report: extend the Monrovia ICZM experience to national level by refining planning measures, harmonizing policies, and standardizing ICZM methodologies across Liberia, etc.

Duty Station
The Assignment shall be done in Monrovia, Montserrado County, Liberia (with travel to the remaining 8 coastal counties).

Duration of Assignment
The Assignment shall last for 30 months.

Qualifications
Specific Experience of the Firm in similar projects, including the following:
1. Institutional and Policy Assessments relating to ICZM.
2. Data collection campaigns for HR-MCVA’s for ICZM.
3. Vulnerability Indices and Mapping.
4. ICZM Development, Implementation and Upscaling.
5. Training of private and or private sector bodies. ICZM type work favored

General Organizational Capability which is likely to affect implementation: 
i.	Management Structure (Organizational Chart),
ii.	Age/size of the firm (minimum of 2 years’ experience),
iii.	Quality Management System (IS09001 certificates or similar)
iv.	Duration of Existence of Liberian Office, if any / Local Liberian counterpart (show proof of company/ subsidiary through Liberian company registration documentation)


Required Documents to Submit along with Expression of Interest
Interested firms must submit the following documents along with their Expression of Interest:
1) Valid Business Registration
2) Valid Tax Clearance
3) Evidence of Registration in the PPCC database
4) Past Performance Records: 
5.1 List of at least 3 previous clients (with contact information)
5.2 Nature of task executed.
5.3  Certificates of completion(optional)

Shortlisting Criteria and Applicable Guidelines
The Applicable procedure for this recruitment is the Selection based on Quality and Cost as outlined in Section 69 and Regulation 40 of the 2026 Public Procurement and Concessions Act and Amended Regulations of the Republic of Liberia respectively. 

Firms that submit Expressions of Interest shall be evaluated and scored. The highest ranked firm shall be issued a Request for Proposal. For more details on the procedure for evaluation, you may read the afore-mentioned regulation (Selection based on Consultant’s Qualifications).
 
How to Apply
[bookmark: _GoBack]Interested Firms must deliver their Expression of Interest (with required documents attached) via email to the addresses below, on/before 19th October 2026 @ 5:00pm Liberia Time.  Please indicate in the subject line “International Consultancy firm to undertake an assessment of the current institutional structures and policy environment of coastal management in Liberia; develop a high-resolution multi-criteria vulnerability (HR-MCVA) map that assesses exposure sensitivity and hazard parameters within coastal areas of Liberia and informs the development of the Integrated Coastal Zone Management Plan (ICZMP); and develop, integrate, and upscale the ICZMP – MMCRP”. 

Submission received after the above deadline will not be considered. Only applicants who meet the requirements as outlined will be considered for evaluation.

Submit to: ptdoe@epa.gov.lr and copy zienuk93@gmail.com 
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